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Project Overview 
Using the System of Care framework, the Statewide Children’s Mental Health Plan seeks to 

strengthen coherence, consistency, and collaboration across Minnesota’s child‑ and 

family‑serving systems. The plan advances the One Minnesota vision by building a coordinated, 

developmentally appropriate, clinically sound, family‑supportive, and culturally responsive 

system of care that is accessible, grounded in shared values, data‑driven, and supported by 

sustainable infrastructure. 

This process is being led by the Children's Cabinet and the Minnesota Department of Human 

Services’ Behavioral Health Administration, with contributions from the Aging and Disability 

Services Administration, the Health Care Administration, the Department of Education, the 

Department of Children, Youth, and Families, and the Department of Health.  

Project Goals 
Completing a needs assessment with stakeholders (children and families with lived experience, 

children’s mental health providers, educators, counties, hospitals, juvenile justice providers, 

state partners, and Tribal Nations). 

• Continuum mapping and statewide gaps analysis. A system assessment including:  

• Identifying the current elements of the complete current system of care 

• Identify the previous recommendations  

• Identify the current gaps in the system of care  

• Identify current strengths in system of care 

• Recommendations of priority areas of focus to strengthen a comprehensive statewide 

System of Care 

Estimated Timeline: 
1. Phase 1 (Months 1–2, end of June) focuses on discovery, including stakeholder listening 

sessions with families, youth, and providers; mapping current services and governance; 

and analyzing utilization and equity data to produce a baseline SOC landscape summary. 

2. Phase 2 (Months 3–4, end of June) conducts a structured assessment of system 

strengths and gaps across core SOC categories—such as governance, service array, family 

and youth voice, workforce, data, and financing—culminating in a strengths and gaps 

matrix.  

3. Phase 3 (Months 5–6, end of August), findings are validated with stakeholders and 

prioritized using criteria like impact, equity, feasibility, and sustainability, leading to a 

draft framework of the top three to five priorities.  

https://wraparoundohio.org/wp-content/uploads/2021/06/The-Evolution-of-the-SOC-Approach-FINAL-5-27-20211.pdf
https://mn.gov/mmb/one-mn-plan/
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4. Phase 4 (Months 7–8, end of November) prepares leaders for next steps by defining 

accountability structures and outlining a monitoring framework, resulting in an executive 

SOC summary and governance handoff plan. 

Engagement Strategy 

Purpose 

Engagement sessions are designed to bring together partners across sectors to inform, 

strengthen, and advance the Statewide Systems of Care (SOC) Plan. These sessions create space 

for shared learning, meaningful dialogue, and collaborative problem-solving to improve 

outcomes for children, youth, and families. 

What to Expect 

Participants can expect a highly interactive and discussion-driven session. 
Each engagement will: 

• Provide a brief overview of the SOC framework and statewide plan 

• Highlight key priorities, goals, and areas of focus 

• Create structured opportunities for input and feedback 

• Facilitate cross-sector dialogue and connection 

• Center lived experience and community voice

Session Format 

Sessions may include: 

• Opening framing and context setting 

• Small group discussions (e.g., World Café or breakout groups) 

• Guided prompts to explore challenges, opportunities, and solutions 

• Opportunities to share insights with the larger group 

Your Role 

Participants are encouraged to: 

• Actively engage in discussions and activities 

• Share expertise, perspectives, and experiences 

• Identify opportunities for alignment and collaboration 

• Provide honest feedback to inform the plan 
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How Input Will Be Used 
• Feedback gathered during engagement sessions will: 

• Inform refinement of the SOC framework and statewide plan 

• Shape priorities, strategies, and implementation approaches 

• Identify system gaps, challenges, and opportunities 

Who Should Attend 

Engagement sessions are intended for cross-sector and cross-domain 
partners, including: 

• State and local agency leaders 

• Service providers 

• Community-based organizations 

• Advocates and system partners 

• Individuals with lived experience 

Preparation 

To make the most of the session, participants should: 

• Review any pre-read materials (if provided) 

• Come ready to engage and contribute 

• Reflect on current challenges and opportunities within their work 

Next Steps 
• Following the session, participants can expect: 

• A summary of key themes and insights 

• Opportunities for continued engagement 

• Updates on how input is shaping the statewide plan 

For more information: 
Chrissy Dornon, Governor’s Children’s Cabinet Coordinator, Minnesota Management and 

Budget: Chrissy.Dornon@state.mn.us 
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