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Our mission is to assist teens and
adults in gaining freedom from chemical
addictions and other life controlling
problems by addressing their physical,
emotional and spiritual needs.

- Charity - -
Navigator

Dear Friends,

“Hope is within reach!”
Because of your support and
steadfastness, this year has
been the most significant year
of growth in MnTC History.

Years of visioning, planning,
and faithfulness have led to the addition of four new
campuses this year, making real progress towards
putting hope within each of every Minnesotan. We are
so excited about the lives that will change!

Itis an honor to add Wellcome Manor, near Mankato,
to our outstate campuses, keeping children with

their mothers as they heal and recover together.

Our Brainerd location added a women’'s campus

this spring and a beautiful new men’s campus

in Alexandria opened this fall. Lastly, our new
Rockbridge campus in Buffalo offers residential
treatment and recovery options for those with
outside responsibilities, like work and family.

As we continue to grow, so does the severity of drugs
and addiction in our communities. We remain as
dedicated as ever to come alongside those struggling
with life-controlling addictions, showing the love of
Christ to help them move from a life of brokenness
and shame to a life of hope and freedom.

Thank you and God bless you,

om

Tom Truszinski, CEO
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GRADUATE STORY

» Baily Jo and Sean Curry

Baily Jo's Story

From the outside, Baily Jo's childhood seemed
normal. Her family traveled, celebrated holidays
together, but as she got older, things began

to shift.

“As much as my parents tried covering for what
was happening, there really was no way to hide
it she said. Behind the scenes, her parents were
struggling with drug and alcohol addiction.

Her family began moving frequently and lost many
of their possessions. Eventually, the instability took
a toll on Baily Jo's mental health. She began having
severe anxiety attacks and started counseling
where she was prescribed narcotics. While the
medication offered temporary relief, it still

wasn't enough.

‘| would get high simply to feel something,’
she said.

Baily Jo's addiction worsened and she began selling
drugs. At just 14 years old, she sold to someone
she didn't know, a decision that led to a police

raid of her home.

‘| was using, my parents were using, and it was
just a really broken time in my life,” she said.

Following the raid, Baily Jo and her parents were
arrested. After her release, she and her siblings
were placed in foster care. Although her parents
eventually regained custody, their addiction
continued.

“The first thing | would do when | would wake up
was get high,” Baily Jo said. “If | wasn't high, | was
finding a way to get high. I did whatever | needed to
do,” she said. “l was a mess and ended up in toxic
relationships, just craving love from someone.”

“l just remember feeling
numb. | knew there had to
be more to life than this.”

“| just remember feeling numb. | knew there
had to be more to life than this.”

Everything changed when Baily Jo's parents got
divorced, and her mom started dating someone
who went through Minnesota Adult & Teen
Challenge. “Seeing the chaos | was in,

he knew | needed help,” she said.

Baily Jo was ready to receive the help she needed,

and when she stepped through the doors of
Mn Adult & Teen Challenge, her life was never
the same.

‘I have a hope and a joy inside of me that no one
can take away,” she said. “Whatever is holding you
back, it is so much sweeter in sobriety. I'm able
to give to my family more than | ever could in my
addiction. I am healed”

After completing the program, Baily Jo went on
to attend the Teen Challenge Leadership Institute,

where she met her now-husband, Sean, who is also

a graduate of the program.

‘MnTC is a place of love because that's what it's
built on. The whole place is run on compassion
and loving people through the hardest moments
of their lives”

Today, Baily Jo and Sean are passing on that
compassion to others. Both now work full time at
Minnesota Adult & Teen Challenge, helping to put
hope within reach of others walking the same
path they once did.

In a recent independent
study, research found
since graduating from our
Long Term program...

0%

of graduates
reported sobriety

RELATIONSHIPS

0%

reported that their
relationships with
family members
have improved

FUTURE

87

were working
full-time and/or
enrolled in school




4,439 Clients Served

G In 2024, MnTC provided food, shelter, medical care and life-saving

addiction treatment and recovery programming to more individuals than

ever before, all because of the help of our generous donors.
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2024 Financial Data (AUDITED)

FUNCTIONAL EXPENSES

Management - 12%
Fundraising - 5%

Program Services - 83%

REVENUE VARIANCE

Actual 2024 $86,069,446"
Budget 2024 $68,448,101
Variance 2024 $17,621,345

* Includes special capital campaigns to fund statewide expansion of programs

INCOME STATEMENT

Funds for major capital campaign
projects are included in the revenue for
2024. We are expanding our program
services to meet the growing need for
treatment services across the state.

Revenue $86,069,446
Expenses $75,340,157

BALANCE SHEET

Current Assets $46,965,416
Property, Equipment and LT Assets $109,590,018
Total Assets $156,555,434
Current Liabilities $8,231,689
LT Liabilities and Net Assets $148,323,745

Total Liabilities and Net Assets $156,555,434

** Net Assets are with and without donor restrictions

OUR PROGRAMS

Comprehensive Addiction
Treatment and Recovery
Services Across Minnesota

Residential Treatment: a Minnesota state-licensed
treatment program that utilizes evidenced-based
treatment models to meet the whole-person needs

of those diagnosed with a substance use disorder.
Participants receive chemical dependency assessments,
individualized treatment plans, group counseling,

individual counseling and life skills development.
2024 Program Expenses: $19,591,801

Residential Recovery Program: a 12-month residential
substance use disorder recovery program assists
individuals in overcoming self-destructive patterns.
This program incorporates various evidenced-based
practices through a multidisciplinary team of mental
health practitioners, counselors, chaplains and coaches
to address a participant’s physical, emotional and

spiritual needs.
2024 Program Expenses: $26,338,467

Outpatient Program: a licensed program offering a
flexible schedule for adult clients looking for treatment
options while maintaining their job, school attendance

or other responsibilities. Treatment programming offers
individualized plans, individual and group counseling, and

telehealth services. Most insurances are accepted.
2024 Program Expenses: $3,730,211

+  Lakeside Academy: a faith-based residential treatment
center for boys 14 to 18 years old. The center offers
licensed treatment, long-term recovery, vocational
education and an onsite high school for boys diagnosed
with a substance use disorder and behavioral
health issues.

2024 Program Expenses: $2,414,087

*Some unique clients were served in multiple programs
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MINNEAPOLIS
CAMPUSES

Stevens | Men

3231 1st Avenue S.
Minneapolis, MN 55408
612-FREEDOM (373-3366)

Portland | Men
1619 Portland Avenue
Minneapolis, MN 55404

Hudson House | Men
3201 1st Avenue S.
Minneapolis, MN 55408

Grace Manor | Women
1507 Lowry Avenue NE
Minneapolis, MN 55418

Freedom Manor | Women
3111 1st Avenue S.
Minneapolis, MN 55408

Hope Commons |
Administrative Offices
740 E. 24th Street
Minneapolis, MN 55404

GREATER MN
CAMPUSES

Rochester Campus | Men
1530 Assisi Drive NW
Rochester, MN 55901
(507) 288-FREE (3733)

Rochester Campus | Women
1542 Assisi Dr. NW
Rochester, MN 55901

(507) 288-FREE (3733)

Alexandria Campus | Men
525 Willow Drive
Alexandria, MN 56308
(320) FREEDOM (373-3366)

Brainerd Campus | Men
2424 Business 371
Brainerd, MN 56401
(218) 833-8777

Brainerd Campus | Women
2501 Greenwood St.
Brainerd, MN 56401

Duluth Campus | Men
2 East 2nd Street
Duluth, MN 55804
(218) 529-FREE (3733)

Lakeside Academy |
Teen Boys Center

100 Garrison Avenue NE
Buffalo, MN 55313
(844) 768-8336

Wellcome Manor | Women
114 Pleasant St W

Garden City, MN 56034
(507) 546-3295

Adult & Teen Challenge
Minnesota



